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Previously... 

Scotland’s History Festival – A Review     

 

About ‘Previously…’ Scotland’s History Festival 2011 

‘Previously...’ Scotland’s History Festival set out to provide the opportunity for everyone to learn, explore, discover 

and celebrate the rich, colourful and astonishing history of Scotland and its people.   

 

We believe this was achieved with the delivery of a vibrant, diverse and far reaching programme of street tours, 

historical re-enactments, film, original theatre, family history workshops, poetry, new photography, comedy, high 

teas, suppers and debates with renowned historians and public figures.   previously…took place between the 17
th

 and 

30
th

 of November 2011 delivering 236 events delivered in collaboration with 43 organisations and 6 sponsors. 

 

We attracted a local, national and international audience of 5,837 across a wide demographic profile.  Interest in year 

one from a US audience was very promising with 37% of our website traffic being from the USA.   

Our aims and objectives 

 Encourage community participation,  

 Stimulate national debate, discussion and personal discovery 

 Bring history out of closed lecture halls and stuffy research rooms into the lives of the public 

 Partnership and engagement with a wide range of history-related organisations  

 Legacy 

Support 

From its early ‘toe in the water’ sessions, to planning and delivering the Festival, Susan Morrison and Ian Harrower 

met with almost no resistance or negativity when discussing the Festival with potential partners and supporters. In 

fact, quite the opposite. As such, the Festival was proud to work with a wide range of organisations to deliver 2011 

and create strong relationships and partnerships with these parties. See Appendix I for a full list of our partners. 

In addition, the Festival is honoured to have the support of its advisory panel. An esteemed collection of individuals 

who regularly provide advice, support and valuable time and headed up by Professor Tom Devine, University of 

Edinburgh, Richard Oram, Stirling University, Dr Ali Cathcart, Strathclyde University, Dr. Catriona M.M. Macdonald, 

Glasgow Caledonian University, Dr Ewen Cameron, Edinburgh University and Jackie Whelan, St Andrews University. 

We are further joined by broadcaster and journalist Lesley Riddoch, historical author Sara Sheridan, Lorna Polland, 

Lloyds Banking Group and Roderick J Macdonald, Chief Executive, TheFirstCall, Centre for Emergency Medicine 

The Festival was extremely fortunate and grateful to receive a total of £5k in funding from two sources: The Law 

Society of Scotland and Carnegie Challenge.  

Finally, Previously... wouldn’t have been delivered without its supporters whose in-kind generosity has been 

overwhelming namely: Signarama, Spring Corporation, Newhaven and History Scotland Magazine. We valued our in-

kind support to be worth some £140,000 

Ultimately, the recognition for sheer drive and determination to ensure the Festival happened must go to Ian 

Harrower (Festival Producer) and Susan Morrison (Chief Exec).  
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The Numbers 

 We had 236 events 

 Over 14 days 

 Total audience figures of 5,837 

 On average that is 417 per day 

 An average of 25 per event 

 21 of our events had audiences of over 80 

 Our busiest days were Sat 26th with 863 and Sat 19th with 619 

Positioning 

Our branding ‘Previously...’, takes its cues from, in historical terms, a recent invention - the TV multi-part drama. From 

Dallas to 24, everyone who’s watched any of these shows will get a quick update of the previous episode before 

settling down for the next one. And that’s exactly it – ‘Previously...’ is the story of Scotland, so far... 

 

As support, our marketing materials use the following strapline: History like you’ve never heard it before... By 

capturing the attention of the public, with a slightly ‘alternative’ positioning, our aim is to start to shift any negative / 

preconceived ideas that ‘history is boring’. As Gore Vidal said ‘History is nothing but gossip about the past, with the 

hope that it might be true.’ 

 

Our full programme and marketing materials based themselves on this positioning. 

Key Events 

Based on audience numbers, follow up interviews and partner feedback, the following events were our most 

successful: 

Event Description 

Jock Tamson’s Bairns 

Exhibition 

The theme of ‘Identity and Belonging’ and the concept for an exhibition called Jock Tamson’s 

Bairns has been around since the early days of organising previously…Scotland’s History 

Festival.  

Migrants have come to Scotland down the ages. They left the countries of their birth for 

many of the same reasons as Scots left their own country. The contribution of hard-working, 

visionary and creative migrant families has been similar to that of the Scots in North 

America, Australia and Asia. 

The Jock Tamson’s Bairns Exhibition shines a light on a diverse group of people who have 

become Scottish whether they were born here or not. It celebrates those brought up with a 

mix of traditions, who feel strongly that Scotland is their home. 

Our case studies provide a snap shot of a dynamic, multi-cultural Scotland with echoes back 

to migrants who have settled here since the very beginning of our story.  Their journeys have 

not been without encounters of racism and prejudice. We have shared Italian, French, 

Polish, Ghanaian, Chinese, Pakistani, Russian, German and English accounts. We could have 

added Irish, Scandinavian, other African and Caribbean, Indian, Flemish, Lithuanians, 

Gypsies/Travellers and a rainbow of Refugees and Asylum Seekers.    

Many of our profiles have direct connections to the seismic events that shook the world in 

the last century. Ming from Edinburgh joined the People's Liberation Army in China when 

she was 13 years old. Her father survived the Long March a strategic retreat by the 

Communist Party during the Chinese Revolution and led by Mao Zedong. David was part of a 
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group of Jewish school children who escaped Nazi Germany in a rescue mission called the 

Kindertransport. Irfan’s grandfather was killed fleeing riots at the time of the devastating 

partition of India and Pakistan and Lillian crawled out from under the rubble of the London 

Blitz during WW2 to save her teddy bear and later become a ‘Lumberjill’ part of the 

Women’s Timber Corps. 

 

Authors at the Dome A selection of events where audience members got the chance to meet a wide range of 

authors on an array of historical subject matter including: 'A New History of the Picts, Tales 

of the Picts & many more' with Stuart McHardy, Great Scottish Speeches with David 

Torrance and 'Bodysnatchers to Lifesavers: Three Centuries of Medicine in Edinburgh' with 

Dorothy Crawford & Tara Womersley. 

 

Big Shiny Debates We brought history to the heart of Scottish democracy at the Scottish Parliament Building 

with a three-part debate series exploring the concept and aspects of ‘National identity and 

Belongingness’ in association with Carnegie Challenge and the Law Society of Scotland 

Series of Events in 

association with the 

Filmhouse 

From cartoons to a celebration of Scottish playground songs – the Filmhouse events could 

become a Festival in its own right (oh, hang on...) 

An Evening with 

Robert Louis 

Stevenson 

During this hour-long event at the City Art Centre, Ian Rankin and Nigel Slater discussed their 

life-long fascination with Stevenson, talked about his life and works and offered short 

readings from his novels and poems. A sell out event that received national press coverage 

on TV, online and in-paper. 

Who do you think you 

were? 

A range of events across the city - ‘tasters’ into finding out more about your family tree. 

Even though Edinburgh City Libraries IT system maintenance resulted in some events being 

cancelled, there was no shortage of enthusiastic attendance for these events. 

Open Howf evenings TheOpen Howf evenings ranged from the sublime to the even more sublime and delightful 

from the history of striptease to the history of beer (with associated tastings).  
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Audience profile 

Using Mosaic Scotland profiling segments, the Festival audience from 2011 data fits the following areas most closely: 

Upper Echelons and Urban Sophisticates. The profile information below comes from Mosaic Scotland and Etag. 

Upper Echelons 

Profile Lifestyle Cultural references Marketing to them 

Middle Aged with older or 

grown up kids 

45% are AB 

Professionally successful 

£50K+ incomes 

Confident and discerning 

Exotic leisure pursuits 

Quite conservative values 

Interested in Arts 

Rely on newspapers to 

keep informed 

Like the finer things in life, 

food, wine 

Like museums, culture, 

heritage 

They use the internet for 

research for events, 

holidays but may not be 

primary tool 

Influenced by quality offers 

Quality press is strong 

influencer 

 

Urban Sophisticates 

Profile Lifestyle Cultural references Marketing to them 

Young and young(ish), well 

educated 

Single or couples with no 

or few kids 

Liberal taste/attitude 

Either still students or well 

paid professionals 

35% are C1 

Open to new ideas 

Love cultural variety 

Individuals and not part of 

the crowd 

Very internet savvy – first 

port of call 

Love world class cultural 

events 

Like interesting places to 

stay and love good food 

and wine 

Internet 

Heavy on the social aspects 

of the internet 

 

The bulk of the audience this year was UK based with Edinburgh and the Lothians, like other festivals in Edinburgh, 

making up the largest proportion. 

Age breakdown of current adult audience 

The age breakdown of the Festival’s audience members can be roughly broken down as follows. Again, the numbers 

are based on averages with the data extrapolated across the full audience number. 

Age Group Breakdown % of total 

Under 18 118 2 

18-24 86 1 

25-34 820 15 

35-44 1236 21 

45-54 1580 27 

55-64 1207 21 

65+ 790 13 

Totals 5837 100% 
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Marketing – Festival Reach – Publicity  

Given budgetary constraints, a far reaching through the line campaign was off limits for the Festival so the marketing 

team had to be selective and creative on how it spent the budget (zero). See Appendix III for visuals on marketing 

assets created and used for the promotion of the Festival. The following formed the core of 2011’s marketing mix: 

1. Website 

2. Data capture and ongoing use of email marketing 

3. Online display advertising with The List magazine 

4. Online PPC campaign 

5. Social media advertising 

6. Facebook updates 

7. Use of limited poster space 

8. Programme (in association with History Scotland Magazine) 

In addition, the marketing assets included t-shirts for event volunteers and portable pull-up panels (given volume and 

geographic diversity of events, the 2 panels were in much demand). 

 

Website 

Data covers the period from full site launch to end of festival (24
th

 October – 30
th

 November 2011). 

55, 690 page views 

12, 196 visits 

 

Top Traffic breakdown: 

Combination of 

 Direct (someone typing in URL historyfest.co.uk or searching for the event in Google) 

 Facebook advertising 

 Facebook page promotion 

 The List paid advertising 

 VisitScotland referral 

 ScotlandsPeople.gov.uk referral 

 Scotland.org referral 

 Nms.ac.uk referral 

 (and many more links into the site) 

Social 

 To support activity, Facebook and Twitter was used pre-during and post event(s) with influential 

bloggers/tweeters identified and recruited. 

 Each mention in the social space reached an average of 935 people with a period high of certain mentions 

reaching 17, 775 people. 

 57% of the reach was UK based, with 37% US, and smaller percentages from a wide range of countries. 

 

Email 

 The organisation has organically built its opt-in database from a standing start. All emails distributed had 

excellent results in terms of open rates and click throughs averaging a 45% open rate. 

 From start to finish, the email database grew by 200% 

 Email marketing was used regularly throughout the festival to promote events and encourage quick sign-up. 
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Development of ‘Previously…’ Scotland’s History Festival 2012  

There following are our strategic aims to extend the festival in 2012 and beyond 

1. EXTEND OUR UK AUDIENCE REACH 

 Improving our on-line presence by adding a booking system and e-commerce system to our site and building 

in integrated audience and partner feedback.  

 This will streamline the logistics of producing programme information.  Provide better data capture and MI 

on those attending events.   

2. FESTIVAL HUB 

 Having a central hub to focus events around in a similar way to the Edinburgh International Science Festival 

and the Edinburgh International Book Festival will make it easier to plan, generate income streams, develop 

the programme and promote our festival.  We are talking to a number of venues with have expressed 

interest in a lasting partnership.  

3. DEVELOP USA PARTNERSHIPS 

 Starting in New York in April 2012 (during Scotland Week) we will create a network of supporters in the USA 

with whom we can develop innovative packages to drive audience attendance at the festival as well as secure 

outlets in the USA to showcase creative materials and projects developed by the festival.   The 2011 

Exhibition “Jock Tamson’s Bairns” (see website) will be used as the first such work to showcase the festival. 

4. SCOTLAND’S WAR COLLABORATION 

 We are working in partnership with University of Edinburgh, The City of Edinburgh Libraries and Scottish War 

Memorials Trust on a Heritage Lottery Big to create a series of events, including a new documentary, an 

exciting archive and new photography exhibition and an events series starting in 2012, leading up to the 

anniversary of World War 1 in 2014.  Yvonne McEwen form the University of Edinburgh has unearthed some 

fascinating research around 400 Scots/Americans who volunteered for Scottish Regiments upon the outbreak 

of WW1 and travelled home to the mother country, paying their own fairs. None of them survived.  No 

research has been done on what became of these men’s families.  Yvonne will share some of her early 

research during Scotland Week at New York Public Library and she has further uncovered similar stories 

involving men from all over the empire.  What a ‘gathering’ it would be if we could bring some of the 

ancestors home in 2014.   

5. ROBERT LOIUS STEPHENSON DAY 

 In partnership with Napier University and Edinburgh City of Literature we are developing the 13th of 

November (RLS birthday) as an annual celebration of one of our most popular authors.  Like Dicken’s, RLS has 

huge global appeal and we believe that the development of this event can draw people to Scotland and 

Edinburgh from all over the globe. 

6. DISABILITY HISTORY MONTH 

 We are further collaborating with Disability History Month Scotland to develop events and projects in 2012 

and beyond.  The struggle for equality and recognition by Scottish disabled people has been a long and 

frustrating one.  Theirs is an incredible story worth telling and we are delighted that they have asked us to 

join them in bringing their ongoing struggle to a wider audience. 

7. FESTIVAL OF POLITICS 

 We have also been invited to produce an event as part of the Festival of Politics by the Scottish Parliament 

and which takes place in August during the largest arts festival in the world. 

Collaboration, we believe is the way forward for ‘Previously...’  There are other projects which we began in 2011 

which we hope to continue in 2012 and beyond.  We are hoping to raise £62,000 from identified public funding 

sources in 2012.   
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Appendix I – Partners 

  

Edinburgh Napier University   

University of Edinburgh   

Heriot-Watt University    

National Library of Scotland    

Historic Scotland    

Edinburgh Bus Tours    

National Museums Scotland   

Museum of Edinburgh    

Museum on the Mound    

Filmhouse     

Luath Press     

Disability History Month   

Peoples Story Museum    

Museum of Childhood    

The Whiski Rooms    

National Trust for Scotland   

The Real Mary King’s Close   

Cockburn Association    

Saltire Society    

Old Edinburgh Club  

Streetworks    

Jenny Wicks Photography  

Albie Clark     

Beehive Inn    

Dean Village Association    

National Records of Scotland 

Mercat Tours     

Edinburgh World Heritage   

Museums Libraries & Archives   

The Stand Comedy Club    

Lauriston Castle    

Surgeons’ Hall Museums    

Greyfriars Kirk    

City Art Centre    

Writers Museum      

St Giles Cathedral    

Scottish Genealogy Society   

Edinburgh City Libraries   

Scottish Tourists Guides Association    

Scottish Association of Teachers of History 

The Scottish Parliament   

The Scots Language Centre   

Axolotl Gallery    

ScotlandsPeople    

The Edinburgh Collection   

The Scottish Storytelling Centre  

Edinburgh Museums    

Scottish Council on Archives (SCA) 
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Appendix II – Advisory Board 

  

Professor Tom Devine, University of Edinburgh,  

Richard Oram, Stirling University,  

Dr Ali Cathcart, Strathclyde University,  

Dr. Catriona M.M. Macdonald, Glasgow Caledonian University,  

Dr Ewen Cameron, Edinburgh University  

Jackie Whelan, St Andrews University. We are further  

Lesley Riddoch, Journalist and Broadcaster 

Sara Sheridan, historical author 

Lorna Polland, Lloyds Banking Group  

Roderick J Macdonald, Chief Executive, TheFirstCall, Centre for Emergency Medicine 
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Appendix III – Examples of Marketing Materials 
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Email marketing - examples 
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Appendix IV – Photo Gallery 2011 

 

  

 
 

  

  

 

 


